
The project originated from our reflections 
on the role of student voice in our schools, 
with the framework proposed in “Hart's 
Ladder” (right) at the forefront of our 
thinking. The Literacy and Numeracy 
Secretariat was also encouraging boards 
to reflect on student voice during their 
regional “System Implementation and 
Monitoring” (SIM) sessions through the 
introduction of a “Spectrum of Student 
Voice” (below). 

The final inspiration for this inquiry was 
the teachers themselves. “These students 
know more than I ever will about 
technology” was a common refrain, and 
we were keen to see if we could use this 
belief to influence instructional change in 
our schools. 

Session II
The students deliver the 

sessions they had planned 
for their teachers. 

The students and teachers 
then co-plan a lesson, 

unit, or activity where the 
teacher will use one of the 
new tools or ideas in their 

classroom, with the 
support of the student, 

follow this.

Session III
The students are in the 

classroom supporting the 
teacher, in some cases 

co-teaching, as the 
teacher uses the 

technology.

The students brainstorm a 
list of ways they use 

technology to support their 
learning outside of school. 

They select five or six that 
they feel their teachers 

would benefit from knowing 
and develop a workshop 
for teachers to get hands-
on support in exploring the 
new tools and resources.

Session I
The administrator/a lead 
teacher in each school 
identifies students who 
use technology to learn 

outside of school. 

Teachers who are 
reluctant to use 
technology are 
recruited to the 

project.

Set-Up

An Outline of the Project

To measure how partnering with students in the design of the learning environment 
impacts the effective use of technology and the level of student engagement and 
ownership.

2.

1.

The GECDSB Student Leadership project
had two main goals:

Origins of the Project

To measure the impact of using our students as leaders of learning and supports in 
a school (pertaining to technology) on teacher efficacy and instructional practice.



During the 2012-2013 school year, 
the Greater Essex County District School Board 
participated in a wide-ranging project funded by 

the Ministry of Education and the Council of 
Ontario Directors of Education (CODE). 

This “Student Leadership” project
was one part of a bigger project exploring the 

role of leadership in the effective 
integration of technology.
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 of the surveyed teachers tried something new with the 
technology that they otherwise would not have done as a result of 
working together with the students.

 of the surveyed teachers reported feeling more confident with 
technology than prior to the project.

 of the surveyed teachers are now more comfortable allowing 
students to lead part of the learning in their classrooms.

 of the surveyed students reported feeling empowered by the 
experience.

 of the surveyed students reported a feeling of being valued by 
their teachers.

 of the surveyed students reported feeling more confident as a 
result of their participation in this project.

 of the surveyed students felt more engaged in learning when 
they worked with teachers to influence what this learning looked like.

The results of this project provided us with strong evidence that key 
leaders in the effective integration of technology in our schools are the 
students themselves. It is incumbent on us as a system to continue to 
develop structures and opportunities to empower students in this area. 

Using a model such as SAMR to reflect upon the extent to which the 
technology use lead to instructional redesign is an important next step in 
this work. Informal observations suggested that some of the work from 
this project was clearly in the upper reaches of such a model, and 
reflected a huge change in teacher pedagogy. Other uses were at the 
lower end and suggested teachers took this project as an entry step into 
the use of technology. We are engaging in visits back to the participating 
teachers to see how much of a springboard this project really was.

We also reflected on the need to grow this powerful model. The findings 
and work from this project was shared with our 78 elementary and 
secondary principals, and there has since been a concerted effort in 
many of our schools to activate student leadership in supporting 
teachers with their use of technology, personally, in their instruction, and 
in the student learning.

Results

Next Steps
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